It is the most important that the disaster mitigation activities by the local populace themselves be executed in premeditation to drastically decrease the damage of the coming huge earthquake disaster. The concept of a management system is newly introduced using the plan-do-check-action (PDCA) cycle for the disaster mitigation activities in the local community, and the system have been practically tested and verified to be effective in two different types of areas in Aich prefecture, Japan. Based on the test results, some important aspects are discussed on the future development of the system for application in various areas and communities.

